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Cloud Revolution's Customer
Experience (CX) Workshop
Upgrade Your Contact
Center Customer Experience
with Cloud Revolution.

Are you still on your legacy, on-premises Contact Center
but have moved your communications platform to the Cloud?
At Cloud Revolution, we're excited to offer a comprehensive,
workshop designed to guide you in identifying your contact
center requirements and understanding the potential of
enhancing Contact Center Customer Experience for your business.

Our workshop will guide your team through:

Understanding Your Business: We dive into your business objectives,
your challenges, and discuss how a modern contact center can

‘ support your strategic goals.

Unveiling Your Customer Journey: Understand your customers better
by exploring customer profiles, mapping their journey, identifying their
pain points, and recognizing opportunities for enhancement.

Grasping Contact Centers: Get a comprehensive understanding of
contact centers, their significance in today's competitive landscape,
and the latest industry trends.

Determining Your Contact Center Requirements: Together, we define
the features and functionalities your contact center requires, along
with the necessary metrics to track your contact center's
performance.

Q&A and Discussion: A dedicated session to address all your queries,
brainstorm ideas, and discuss potential contact center solutions for
your business.

Wrap-Up and Next Steps: We recap the key insights from the
workshop and outline the next steps in your journey toward a superior
contact center solution. You will receive a high-level IVR diagram as
well as a findings and recommendations report that will be used to
take the next steps in your Customer Experience services.

Our workshop is ideal for a range of roles, including senior
management, customer service management, IT management,
marketing leads, and sales management.

www.CloudRevolution.com
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Elevate your customer experience. Cloud Revolution's CX
Workshop transforms legacy contact centers, enhancing
strategies with tailored solutions. Join us for unified
excellence and enhanced customer engagement.

High-Level Goals of the Workshop:

Educate: Enhance the customer's understanding of UCaaS and CCaaS
offerings, and how they contribute to an efficient and effective contact
center.

Understand: Gain in-depth knowledge of the customer's business objectives,

current customer support systems, and customer journey. This will enable a
tailored recommendation to be made.

Define Requirements: Help the customer define their specific requirements
for a contact center, including necessary features, scalability, and key
performance indicators.

Develop Solution: Based on the understanding and requirements, work with
the customer to conceptualize a contact center solution that would be a
good fit for their needs.

Having a cross-functional team involved in the workshop will provide a
360-degree view of the business and its needs, resulting in a more
accurate recommendation.

Recommended Customer Roles to Attend:

Senior Management: Senior decision-makers can provide a high-level
strategic view of business objectives and insights into business challenges.

Customer Service Management: These are the people on the ground who
know the customer service processes best. They can provide operational
details and insights into the customer journey.

IT Management: They can provide input on technical requirements,
integration with existing systems, and support future scalability.

Marketing and other business units: They can give insights into customer
segments, behavior, and customer journey mapping.

Sales Management: They can provide information about customer
interactions and challenges at the point of sale, which can be valuable in
building the contact center solution.

At Cloud Revolution, we're committed to transforming your business
communication and ensuring your customers have the best experience

possible. To learn more, visit our website at www.CloudRevolution.com
or email us at sales@CloudRevolution.com
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